LAKE FOREST COMMUNITY HIGH SCHOOL DISTRICT 115
BOARD OF EDUCATION
OPERATIONS COMMITTEE MEETING
June 12, 2008

Present: Nicki Snoblin, Todd Burgener, Sharon Golan, Harry Griffith, Ralph Huszagh,
Amy Rockwell, Allen Albus, Carol White

e The May Minutes were approved.

e Dr. Griffith provided an update on possible lessees at West Campus. Allen
reported that SEDOL is still interested and discussed their space and renovation
needs. There are also several community groups interested in leasing space. The
Committee discussed developing a “strategic plan” for district space needs.
Flexibility in space will allow for the growth of district programs such as Little
Scouts as well as other community groups. The Committee endorsed not moving
ahead with Camelot.

e Dr. Griffith provided a brief update on interior and exterior signage for both East
and West Campus.

e Dr. Griffith reported that there is currently an informal written agreement with
College Park allowing them very limited use of West Campus tennis courts which
in turn allows the high school tennis team the use of their indoor courts in
inclement weather. He discussed West Campus tennis court usage and distributed
a chart showing a number of courts open daily for community usage. We will
need to review our policies and procedures for 2008-09.

e The Committee discussed the 2008-09 Operations Committee Goals.

e The meeting adjourned at 9:08 a.m.



